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End-2-End Mobility

How Apps can mobilize your business 

Å Dr. Peter Decker

Å 31. December 2012
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Teleca in 60 Seconds

ÁGlobal leader in software engineering solutions for the embedded software 

industry

ÁServing customers in the Automotive, Mobile Device Industry, Medical, Consumer 

Electronics, Internet, Operators, Silicon Industry, Broadcast Industries

ÁAll leading technologies: Embedded End to End solutions 

Á User Experience, HMI, Applications, Mobile Internet, OS & Middleware, Chip level

Á Mobile Linux (Android, MeeGo, Tizen, Limo), Symbian, Microsoft, QNX, RIM, Apple, 

Proprietary 

Á2,000 employees in 12 countries and growing 

ÁBlend of large-scale offshore services from Russia, India, China, & Poland with 

local engineering in Europe, North America, and Asia
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Teleca - What we do
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Teleca is constantly expanding its portfolio 
of leading customers in  

Telcos

Mobile internet

services

Enabling 

platforms

Mobile- and 

consumer 

Devices

Media        

industry

Automotive

Enterprise
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Australia

Teleca around the world

Sweden

USA
UK

Germany

Finland

Poland

Russia

India

China Korea

Japan

Local engineering in Asia, NA 
and Europe

2000 employees in 12 countries 
and growing Large-scale 
offshore services from Russia, 
India, China & Poland

Customer

Teleca 

Offshore

Team 

Local

Teleca 

Team 

Scalable 

Project Setup
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Smartphonesand Tablets are the Key 
Accelerators of Enterprise Mobility

6

Source:  www.com-pad.com
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The next big change

in Enterprise

CPU

OS Windows TCP / IP

HTTP

PC

GPRS 3G

LTE

HTML5

Smartphone OS

SIP
VoIP

Computing

Connectivity

Mobility

WLAN

2010 .. 20121994 / 19951980 / 1981

Apps

NFC

DLNA

REST

WWW

LBSGPS

Mobile Cloud Services

Cloud Services
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Mobile Apps Enable new business models

Mobile Apps are 
changing many 

industries due to 
their potential to 

enable new 
business models

Create new service offerings

Penetrate new geographies

Create new points of 
delivery

Address new price points

Decrease cycle time

Automotive

Home

Media

Consumer

Transport &

Logistics

Industrial
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UsingMobile Apps to mobilize your Business

Marketing

Apps

Product

Mobility

Apps

Consumer

Employee

Mobility

Apps

Employee / Partner

CRM

Apps
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How to make Money with Enterprise Apps?

Consumer Apps Revenue 

$US 200  million

IPO Value (2012)

$US 1 billion

Revenue (2011) 

$US 240  millionMobile Cloud Service

Merchandize

Apps

AppsIndividual Service

Product Extensions
Apps

Increased

Product Sales

e.g.

ú50 k * 1% * 10 000 =

ú5 Mio / year

Increased

Product Sales
e.g.

ú20 billion / year
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Keep your corporate identity Adopt to your customers device

Business Pitfall

-> your motivations for mobile is unclear

Do it yourself Want to go with a strong partner

Your CEO came with the idea Integral part of the Product Roadmap
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Business Pitfall

-> Your Platform Decision is unclear

Dentists: others

US 

younger 34:
others

World 2011

Your Customer

Segment 2015:
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What does App development cost ?

no

impact

Brand

impact

Click Demo

1 month

10 months

1000 months

100 months

APP Complexity

Standalone Backend Security

Product

Revenue

impact

APP Quality

Customer 

base

impact

Product

Cost

impact

Performance
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How to reduce App development cost ?

APP Complexity

APP Quality Structured 

Quality 

Assurance
Structured 

Configuration

Management

Structured 

Requirements

Management

Hybrid App

Development

suitable offshore 

and

open source

strategy

Component

Re-Use
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Mobile becomesan integral part of your

Product Development

Product Mobility 

App

Development

Product

Offering

Quality 

Assurance

Product

and Service

Development
System 

Testing

Requirements
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Examples: Automotive

Á Smart Headunit Apps

Á Android or MeeGobased

Á Connected Car

Á UseMobile Phone

Á Contacts

Á Navigation 

Á Mobile Cloud Services
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Examples: Connected Home

Á Smart Home

Á Remote Control

Á Smart Metering

Á Smart TV and

Connected Home
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EXAMPLES: TRANSPORTATION 

Á Product Mobility Apps

Á OSS Platform porting

Á Android �����«
Á Also Audio Codecs optimization

Á Mobile Cloud Services


